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NOAC 2009, Indiana University, “The
Power Of One”. The big Scouting/ OA/
patch event of 2009 is now in the history
books, with the conclusion of this year’s
National Order of the Arrow Conference.
And like previous NOACs, lots of Scouting,
lots of brotherhood, and lots of patches.
We’ll get into the patches from Florida in
another section.
Looking back at the
program and memorabilia from NOAC, some
things stuck out as different from previous
years:
* The quantity. Numbers of contingent
issues
dropped
from
the
previous
Conferences. Fewer lodges will conceivably
mean fewer total emblems, and the number
of lodges have been reduced, by mergers
over the last three years. But several lodges
never produced anything for NOAC, and
many more reduced their number of items
from what had previously been produced.
Before the Conference, staff areas had
been told not to produce individual staff
pieces; previous NOACs had several patches
per staff subcommittee. This year, only a few
dared to produce their own “embroidered
identification” items.
* The quality. Previous NOACs seemed
to have many better designs than what was
seen in 2009. The more-sought after items
seems to be based more on geography and
rarity than on design innovation. Hard to say
why: the BSA Licensing requirement to
approve all designs may have a role, but also
the incorporation of the Conference’s theme
“The Power Of One”, seemed to place limits
on design possibilities.
* Future NOACs. More than at any other
Conference, the speculation on the future of
NOAC became a major preoccupation. The
two-year cycle of Conferences from 19862006 was broken with the three year gap,
which is going to continue for some time.
NOAC will always be scheduled around
the BSA’s immediate plans, which is that
there will be a National Jamboree in 2013
and 2017. And there will be a NOAC in
2015, for the 100th anniversary of the OA.

Just by doing the math, the National
Conference schedule will be on a three-year
cycle at least through 2018.
Back in 2006, after the National
Conference at Michigan State University and
the poor treatment the school gave to the
OA, many people (even in the National
Committee) stated that it would be a cold day
in Hell before the OA went back to MSU.

On August 5, when the official
announcement was made that NOAC 2012
will be held at Michigan State University, the
low temperature in Hell, Michigan was 51
degrees, a record for that date.
But apparently this change of heart by the
National Committee was not based on
meteorology, but on some major fencemending by MSU. Apparently, the university
realized the errors of their ways, saw the
monetary potential to having a Conference of
8,000 for a week during economically
troubled times, and made an offer to the OA
that just could not be refused.
Further speculation for future NOACs
beyond 2012 appear to exclude Iowa State
University (reduced dormitory capacity) and
include a possible Conference at Penn State
University. There was even some gossip
about having the 2015 at Michigan State, if
Indiana was not available.
2012 NOAC, Michigan State University, “It
Can’t Be That Bad Two Times In A Row”
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NOAC 2009
The lodges of Florida were well
represented at the recently-completed
National Order of the Arrow
Conference.
The sizes of the
contingents appeared to be off from
the 2006 Conference (consequence
of the economy?), and the number of
items created by some lodges has
also been reduced, but almost all of
the items made are readily available.
Seminole 85
[ ] 085-S-51 + X-8 2009; NOAC;
CRM background
[ ] 085-S-51 + X-8 2009; NOAC;
CRM background
Echockotee 200
[ ] 200-X-23 “tractor” patch; issued
for payment of registration fees or
members of the lodge on staff
[ ] 200-S-38 + X-24 2009; NOAC.
400 made.
[ ] 200-S-39 2009; NOAC, Founders’
Day. 1000 made.
[ ] 200-X-25 (also North Florida
Council FA-??) 2009; NOAC CSP.
400 made.
Aal-Pa-Tah 237
[ ] 237-S-96 f2009; NOAC fundraiser
[ ] 237-S-98 + X-69 2009; NOAC.
“Vulcangator” theme.
[ ] 237-S-99 + X-70 2009; NOAC.
“Gatorine” theme.
[ ] 237-S-100 + X-71 2009; NOAC;
“Gatornator” theme. Eyes of figure on
flap light up.
[ ] 237-S-101 2009; NOAC,
Founders’ Day.
Semialachee (239)
[ ] 239-S-73 + X-11 2009; NOAC;
trader set (“brickyard” background).
[ ] 239-S-74 + X-12 2009; NOAC;

contingent set (Seminole design).
[ ] 239-S-75 2009; NOAC, Founders’
Day
O-Shot-Caw 265
[ ] 265-S-127 2009; NOAC; issued as a
single flap.
[ ] 265-S-128 2009; NOAC, “HONOR
DELEGATE”; issued as a single flap.
Issued 3/ contingent member.
[ ] 265-S-129 + X-48 2009; NOAC.
RMY border.
[ ] 265-S-130 + X-49 2009; NOAC,
DELEGATE. RST border.
Tipisa 326
[ ] 326-S-42 plus X-20 (bottom) and X21 (CSP; also Central Florida SA-??)
2009; NOAC.
[ ] 326 Tosohatchee Chapter X-9
2009; NOAC. Designed to fit below
326-X-20. 300 made.
Timuquan 340
[ ] 340-S-58 2009; NOAC.
[ ] 340-X-15 2009; NOAC; two-sided
patch.
[ ] 340-J-9 2009; NOAC.
[ ] 340-C-5 2009; NOAC; two-sided
chenille.
Yustaga 385
[ ] 385-S-59? + X-11? 2009; NOAC;
RED border.
[ ] 385-S-60? + X-12 2009; NOAC;
delegate set
Osceola 564
[ ] 564-F-22+ X-19 2009; NOAC;
available for sale to lodge. 225 made.
[ ] 564-F-23 + X-20 2009; NOAC;
“DELEGATE”. Available to lodge
contingent. 75 made.
SECTION S-4
[ ] pocket patch; shape of Indiana,
“WE’RE HERE!”

2010 Section S-4
“FourCorps”

For further information, go to:
www.sections-4.org.

Continuing in the footsteps of the
OA’s “ArrowCorps5” program of
service to America’s national forests
in 2008, Section S-4 will put on its
own program, June 13-19 2010,
called “FourCorps”. Service will be
given to Ocala National Forest,
between Ocala and Daytona. This is
believed to be the first such program
put on at the Section level. According
to the Section’s website:
“ M o d e l e d a ft e r A r r o w C o r ps 5 ,
FourCorps 2010 will be a week of
service and fellowship.
Come
experience different types of work that
the United States Forest Service
performs.
Conservation projects
include restoration of power line rightof-ways, blocking illegal motor vehicle
access roads, removal of both aquatic
and land exotic vegetation, erosion
control, building kestrel nesting
boxes, and planting forage for wild
turkeys. All of Camp La-No-Che’s
facilities are available in the evening
with special educational displays
arranged by groups such as the
Forest Service and the Wild Turkey
Federation.
Participants will spend
Monday and Tuesday working in the
Forest. Every participant will be given
one day for a recreational experience.
Choices of recreation will include
tubing, fishing, Kennedy Space
Center, and Daytona Beach. Cost of
the week, which includes food,
tenting, recreation, safety gear, and
patch, is only $195. Space is limited
to only 300 Arrowmen.

* The Lodge Executive Committee of
Echockotee Lodge 200 has approved
the issuance of a flap to raise funds for
their “Learning For Life” Camporee.
Apparently, North Florida Council cut
the funds for the event, so the patch is
being made to make up for that loss.
No order form has yet to be generated,
and the event takes place in October.
* The 2009 Section Seminars have
grown in the last few years to include
another purpose, “Council of Chiefs”.
This is to recognize that during the
training events, the leadership of the
lodges and the section are meeting to
plan the upcoming Section Conference.
For 2009, this will include yet another
part of the event, “Conservation
School”, in order to prepare participants
for the 2010 FourCorps.

THE RUMOR MILL

notes & asides
+ The 2009-2010 series for Tipisa
Lodge 326 is “Seminole Patchwork”.
This will be depicted in an unusual way,
in that the six lodge events (Fall
Fellowship, Section Seminars/ Council
of Chiefs/ Conservation School, Chapter
Ordeal, Native American Weekend,
Sp r i n g C o n c l a v e , a n d S e r v i c e
Weekend) will be shaped like a letter in
the lodge name, so that the full set will
spell out TIPISA. The year patch will be
a depiction of the Lodge Chief’s jacket.
+ Remember when the BSA
announced that the new permanent
National Jamboree location had been
chosen, at Goshen Scout Reservation in
southwestern Virginia, that it would be

OTHER NEW ISSUES
Yes, there were other things being
made for other reasons besides
NOAC….
> Semialachee Lodge (239)
created a “All Access Pass” patch (X10), for those that have paid for the
lodge’s weekend events at one time.
Several lodges in the state have tried
ways to get members to pay for
events in advance (Seminole 85 has
an “Arrow Pass”), but this would be
the first patch like this in the state.
> Timuquan 340 wasn’t the only
lodge in the state to host a Section
event. Yustaga Lodge 385 was the
service lodge for the 2009 Section
SR-1B event (S-58?).
> The chapters of Tipisa Lodge
326 have not been idle this summer.
Micconope Chapter held their
Banquet event, commemorated with a
patch, with their name prominently
displayed. More obscure is the 2009
Spring Camporee patch for Halifax
District, with a small “Tipisa” tipi at the
bottom. Thus, a Tomoka Chapter
event patch.
Councils have been just as busy
with their shoulder insignia:
> Gulf Stream Council has
continued their annual issuance of
service award items for work at their
camp properties, with two CSPs
(GMY and SMY borders). There is
also a set of four “Eagle Scout” CSPs
(RED, WHT, BLU, BLK borders). And
there is also a special CSP for
“Commissioner Service”.
> South Florida Council has four
FO$ CSP’s (RED, SMY, GMY, BRN
mylar borders) depicting the entrance

of the “Edward B. Knight Scout
Reservation—Camp Sawyer” property
in the Keys. There is another CSP
made for the council’s 2009
contingent to the Northern Tier High
Adventure base (SA-??).
> Central Florida Council made
two CSPs for their 2009 contingent to
Philmont (SA-??, ??). Two hundred
were made with no trek number,
another one hundred have the trek
number.
> Gulf Ridge Council has their
own Philmont CSP (SA-??), a twocolor design, with the a misspelling
(“RIDGF”). And they also have a new
FO$ CSP, with the first three of the
Scout Laws, and a manta ray in the
design.
> Southwest Florida Council is
joining the trend of Commissioner
Service CSPs with one of their own
(SA-??). And they have a special
CSP for their council camp’s Climbing
Wall (SA-??). Since this patch is
dated, will their be an annual Climbing
Wall patch?
> West Central Florida Council
has their annual set of two FO$
CSPs. For a $192 donation, the
“Scout Law” 2009 patch is available,
and for $250, the “Endangered
Species” CSP can be purchased.
> Section S-4 will be conducting
their own service project in June
2010. To raise funds for the event,
three patches are being sold by the
Section:
-RED bdr and helmet, SMY shovel,
$5 (570 made)
- GLD border and helmet, GMY
shovel, $25 (130 made)
- WHT border and helmet, GMY
shovel, $100 (50 made).

ready by 2013?
Never mind.
For reasons that include local politics
and hard negotiations, Goshen is no
longer the plan. Instead, the proposed
West Virginia site for a High Adventure
base, consisting of at least 10,000 acres
near Buckley, on the New River gorge,
will now become the permanent home
of the Jamboree.
What is more, there is a donor that
will provide half of the estimated $100
million needed for developing the
proposed site.
Stephen Bechtel Jr,
head of the Bechtel Corporation, an
international engineering, construction,
and project management company, will
be donating $50 million to help get the
project started, so that by 2013, the
Bechtel Family National Scouting
Center will be ready.
+ New merit badges for 2010:
- Robotics (requirements under
development, debut expected Spring

2010)
- GPS/GIS (requirements under
development, debut expected early
2010)
- Scouting Heritage and Scuba
(requirements under development,
debut expected late this year).
BIG THANKS to those that have
contributed to this issue: Rick
Obermeyer,
Tico
Perez,
Elam
Patterson, Gary Johnson, Ken Griffin,
Joe Gonzalez, Jason Wolz, Ken
Knaebel, and Mike Daly.

West Central Florida Council SA-?? 2009; 2010
Wood Badge Scholarship Fund.

Where do patch ideas come from?

085-S-51 plus X-8
background

2009; NOAC; CRM

200-S-38 plus X-24 2009; NOAC. 400 made.

200-S-39 2009; NOAC, Founders’ Day. 1000
made.

085-S-51 plus X-8
background

2009; NOAC; CRM

200-X-25 (also North Florida Council FA-??)
2009; NOAC. 400 made.

(above, left) 237-S-98 plus X-69
2009; NOAC.
“Vulcangator”
theme.
(above, right) 237-S-99 plus X-70
2009; NOAC. “Gatorine” theme.
(right) 237-S-101 2009; NOAC;
Founders’ Day.

239-X-10 2009; “Year Pass”, available for those
members that pay for the lodge’s events in
advance.

237-S-100 plus X-71
2009; NOAC;
“Gatornator” theme. Eyes of figure on flap light
up.
239-S-73 plus X-11 2009; NOAC; trader set.

265-S-128 2009; NOAC, “HONOR DELEGATE”;
issued as a single flap. Issued 3/ contingent
member.

239-S-74 plus X-12
set.

2009; NOAC; contingent

239-S-75 2009; NOAC, Founders’ Day.
265-S-129 plus X-48 2009; NOAC. RMY border.

265-S-127 2009; NOAC; issued as a single flap.

265-S-130 plus X-49 2009; NOAC; delegate twopiece set. RST border.

326-S-42 plus X-20 (bottom) and X-21 (CSP;
also Central Florida SA-??) 2009; NOAC.

326 Tosohatchee Chapter X-9 2009; NOAC.
Designed to fit below 326-X-20. 300 made

385-S-58? 2009; Section SR-1B Service Lodge.

385-S-59? Plus X-11?
border.

2009; NOAC; RED

(right, above) 564-F-22 plus X-19 2009; NOAC;
available for sale to lodge. 225 made.
(right, below) 564-F-23 plus X-20 2009; NOAC;
“DELEGATE”. Available to lodge contingent. 75
made.

200 2009 Summer Fellowship.

237 (above)
2009;
Gulf Stream Council
Meg-O-Ree ‘09.
(right) 2009; Meg-ORee
‘09
Service.
(above, right)
2009;
Meg-O-Ree ‘09 pig and
turkey; designed to
hang on a button
behind the gator’s
hand.
(left) 237 2009 Ordeal.
(239) 2009 Spring
Fellowship

265
2009
Summer Ordeal.

326 2009 Fall Fellowship. First of
2009-2010 series “Seminole
Patchwork”.

(right) 326
Micconope
Chapter Banquet 2009.
(below)
326
(Tomoka
Chapter) Halifax District Spring
Camporee 2009.

340 2009 Fall Conclave. Second of
2009-2010 series “Native American
Dwellings”.

326 2009 Fall Fellowship.
series “Seminole Patchwork”.

First of 2009-2010

(above) Section S-4 “FourCorps 2010” fundraiser patches. (leftright) RED bdr and helmet, SMY shovel, $5 (570 made); GLD
border and helmet, GMY shovel, $25 (130 made); WHT border and
helmet, GMY shovel, $100 (50 made).
(left) Section S-4 2009 NOAC Delegate patch.

326 2009 Spring Conclave (left) original order (right) re-order. Variations of shades and
locations of MBL ripple lines in water.

Central Florida Council SA-?? 2009; Philmont;
no troop number; 200 made. Not shown: SA-??
2009; Philmont, with troop number; 100 made.
Gulf Stream Council
Commissioner Service

SA-??

2009;

Gulf Ridge Council SA-?? 2009; FO$.

Gulf Stream Council SA-?? (above) 2009;
Eagle Scout, RED border. (below) SA-??; WHT
border; SA-??, BLU border.
Gulf Ridge Council SA-?? 2009; Philmont; error
“RIDGF”

Gulf Stream Council SA-?? 2009; Camp Tanah
Keeta Service (above) SMY bdr (below) GMY bdr

Southwest Florida Council SA-??
Flying Eagle climbing wall
Gulf Stream Council
Scout, BLK border.

SA-??

2009; Camp

2009; Eagle

Southwest Florida Council
Commissioner Service

SA-??

2009;

South Florida Council SA-?? (above) 2009;
FO$, RED border. (below) SMY border. Not
shown: BRN mylar border, GMY border.

West Central Florida Council SA-?? 2009; $192
donation.

West Central Florida Council SA-?? 2009; $250
donation.

South Florida Council SA-?? 2009; Northern
Tier High Adventure Base

Patch Economics and Ethics, NOAC 2009
Note: Rick Obermeyer taught a session at the recent National Conference that covered the
economics and ethics of patch production. The three hour block (including discussion of aspects
of design) was taught on each of the three training days. The discussion became lively at times,
with many of the participants finding that many long-held philosophies were challenged by
common-sense arguments.
The following was an e-mail that Rick sent to PATCH-L that has been reprinted on several blogs.
It describes some of the discussions, as well as what Rick would say to a lodge if he had the
opportunity to speak to those that could not attend his sessions.
The NOAC training session on ethical patch distribution got lively sometimes.
For example, one adult strongly asserted that if just anybody could somehow acquire an Eagle
medal, such as off of eBay, it would diminish and cheapen his whole personal experience of
achieving the rank of Eagle. It was like the value of that whole significant life's experience hinged
on limited possession of a small piece of metal and cloth.
In another example, a couple of youth were showing me the designs on some of their lodge's flaps.
I pointed to one, and said, "I like that classic design of your lodge the best." They said, 'Oh, that's
our Brotherhood flap. You can only ever get two at Brotherhood." I said, "And are you only allowed
to ever get two Brotherhood sashes?" They said that they saw what I meant.
In one question and answer period, a couple of youth in the back of the room asked, "Can you
come (and) talk to the members of our lodge that aren't here?" My glib answer was, "I'm sorry, but
I can't be held responsible for the members of your lodge who choose not to think." The actual
answer would be what follows, which is taken from the syllabus for that class. I know that it's a lot
of text, but I am encouraged by how many requested the CD, and I still really wish I could reach
"the members of (that) lodge who aren't here."
-Rick Obermeyer
-----Q4:
A4:

How do you feel about restrictions?
That really isn’t in the context of this session, but since we have time, I’ll give you my personal opinions, if you
like. I can’t speak on restrictions for everybody. That would be too presumptuous. I can only talk about what
works for my own lodge back home. Shall I go ahead?

How my lodge feels about restrictions is based on some premises. The first premise is that we are all brothers in the
Order of the Arrow. That is, equal brothers. We all got into the OA the same way, with election by others. If we have
Brotherhood membership, that’s because we all individually made a personal promise to accept the challenge to
cheerful service that was shown to us during the Ordeal. If we are Vigil, that is a sign given to indicate that others feel
that we have done a decent job of keeping that personal promise we made to ourselves at Brotherhood.
All that is individual and private and personal. Is your Ordeal more significant to you than mine was to me? Is the
promise you made to yourself at Brotherhood more meaningful than mine? I don’t think so, and I’m not going to tell you
that it’s not, because it isn’t. Then because we are all equal members of the OA, it’s hard for me to think of a restriction
that doesn’t either insult a fellow lodge member, or embarrass the lodge.
Let’s say a lodge has a special project or event coming up. I have heard it said, “Let’s have a restricted patch. If we
have something special, that will encourage people to come and work.”

First of all, I have yet to figure what there is in the Ordeal ceremony that's supposed to turn Scouts into OA patch
collectors. Why is it that youth (usually not collectors themselves) think that a "special" patch will encourage certain
behavior - attendance, work, etc.?
Are workers in your lodge are so uncommon that they need to be encouraged with a special patch? In my lodge, we
take the attitude that everybody is a worker. If everybody is a worker, then what do we need a special patch for
workers for? Our lodge’s workers are not so unusual that they are special. Our workers are everybody, and wouldn’t
saying otherwise insult my own lodge’s members? Isn’t saying that workers are so unusual in your lodge that they are
special and unusual really kind of an embarrassing thing to say about the general membership of your lodge?
Sometimes an LEC will get the idea that a special patch is needed to encourage attendance. Maybe a participation
patch or a limited patch will do it. That’s fine if the people you want to come to your weekends are all patch collectors.
How many people go through your lodge’s Ordeals turn out to be collectors? Not many, I bet. I suggest that the way to
get people to come out to your activities is to have decent activities they will want to return to. Almost any new Ordeal
member will come back to at least one activity. What will be there for him at that activity? I have seen Executive
Committees discuss for 30 minutes what the shape of the next patch is going to be, and then not spend five minutes
discussing what is going to actually happen at that weekend.
It’s been my experience that very few youth join the OA so they can become patch collectors. Instead, they look
forward to how membership in the OA can enrich their Scouting activity. They look forward to what there is for them to
do, not what special patches they can have a chance to get. To me, saying that a restricted patch might be what it
takes to get more people out to your events is inadvertently making a pretty poor comment on the quality of your
events. Isn’t saying that your lodge weekends are so unappealing that people need to be offered an incentive to attend
kind of an embarrassing thing to say about the content of your events?
The second premise is that the lodge name belongs to all the members of the lodge. Does your lodge name represent
everybody in the lodge, or only part of the lodge? (Everybody) Does your lodge’s name represent you all the time, or
only part of the time? (All the time) When does your lodge name not represent the lodge? (Never)
We feel that everybody is entitled to an equal chance to get something that represents them. Sure, we have a NOAC
contingent flap, and in our minds it works out like this. Does your lodge’s NOAC contingent represent the whole lodge,
or just the people who were able to come to NOAC? (The whole lodge) Does your NOAC contingent flap have on it
your lodge’s name, or does it say something like, “The Guys From ABC Council Who Went To NOAC?” Of course, it
has your lodge’s name on it.
If your NOAC Contingent flap has your lodge’s name on it, does your contingent flap represent the whole lodge, or just
the guys who had the money to come to NOAC? (The whole lodge) It’s been explained to me that the guys coming to
NOAC deserve a contingent-only flap because they are special. Why are they special? Because the experience is
special, they say. I know a lot of youth who wish they could have that special experience, too, except that their family
can’t afford for them to have it. In my lodge, we choose NOT to tell some of our brothers that they are not special just
because they don’t have the money to go to NOAC, while the people who do have the money to go ARE special.
I know of a Florida lodge that used to give each of its NOAC contingent members a single special flap. That’s just one,
a one per life flap that was instantly worth about a hundred dollars to rabid collectors. Now, say you’re a member of
that lodge. Because you don’t have the money to go to NOAC, you don’t get a hundred dollar gift, because you’re not
special. You’re not allowed access to something that represents you because your family doesn’t have the money to
make you special. How would that make you feel?
So what’s more important, to make a minority of your lodge’s members feel extra special, or to choose not to insult the
big majority of your lodge's membership by telling them that they are not special. In my lodge, we feel that the special
reward for going to NOAC is the NOAC experience itself. We choose not to make the contingent members more
special, which they don’t really need, by insulting everybody else who couldn’t go. Sure, we have a NOAC contingent
flap, which everybody in the lodge can buy as many as they want. If we run out before NOAC, we order more. We
don’t have a contingent only border color and a general membership border color, because having something limited
to just the contingent insults everybody who couldn’t be part of the contingent, because we don’t have some members
that are more special than others.
By the way, yes, my lodge had Ordeal, Brotherhood, and Vigil flaps. Are you an Ordeal member in my lodge and
wanted a Vigil flap? Sure, you can buy one. You can’t wear it yet, but you’re entitled to own one if you want it. After all,
it has your lodge’s name on it.

I know of a couple of lodges that have LEC or “Lodge Officer” flaps. Well, that wouldn’t work in my lodge. When
somebody stands up to run for office, he usually talks about what he wants to do for his fellow members, and how hard
he wants to work for them. In other words, he is asking to serve them as an officer for a year. He doesn’t stand up and
say, “I want to be an officer so I can be special.”
Doesn’t an officer deserve a reward for doing a good job? Well, of course he does, and that reward is the satisfaction
from a job well done. Do you reward somebody for doing something that he asked to do? Is somebody special
because he keeps a promise that he made? In my lodge, we don’t think so.
A third premise is to keep in mind what does Little Johnny Arrowman want, and I have never, ever heard a youth
Arrowman say, “Gee, I sure wish I wasn’t allowed to buy as many as I want.” There’s not a single youth in my lodge
who feels that his experience in the OA is lessened because our patches are plentiful, reasonably priced, and
unrestricted.
I have heard it said that if a patch is restricted, it will be worth more to the collectors. Or, if there are a lot of them, it
won’t be worth as much as if it was restricted. Well, OK, who are “the collectors?” Who, ultimately, are the people most
likely to want to collect patches from your lodge? They are going to be your own future members, aren’t they? And
who’s going to have a harder time collecting the tough stuff then, youth or adults? So why would you want to make
your stuff more difficult for your own lodge’s youth?
Some people think that if they limit the quantity that can be bought, there will be fewer in circulation, so the patch will
be worth more. Worth more to who, youth or adults? They feel it will make better trades if there aren’t many around.
Me, I would rather make five easy trades with five people instead of one tough trade with a single person. I would
rather that a youth make several friends in trading, than just one acquaintance in a single hard nosed transaction.
Some lodges feel that they will make a patch special if they make it a fundraiser at a stiff price. My lodge would rather
sell five patches for three dollars each than one patch for $15.00. How many youth in your lodge can afford $15.00
patches? How many youth in your lodge could afford to buy several extra $15.00 patches? How many extra’s are
going to be bought by anybody of that $15.00 patch? OK then, how many youth in your lodge could more easily afford
to buy a three dollar patch? How many then might be able to buy a few extra three dollar patches? Should patches be
for youth pockets or adult wallets?
If a youth buys a fifteen dollar patch, he has it, and he’s glad to have it, and it goes into a drawer, and his experience
with it is over. If a youth has five three dollar patches, he has them, and he’s glad to have them, and one or two go into
the drawer, and he’s maybe able to trade the rest and make some new friends or keep up with old friends and have
the fun of trading and remember the people he traded with. My lodge would rather help its members have several
friendly experiences instead of a single encounter with a drawer.
My lodge feels that it’s more important to augment the experience of a youth in the OA than it is to create investment
properties for him. We would rather that he have the fun of easy trading with several people rather than worrying about
the value of a few special limited patches..
And because there are so many extra’s out there, who gets the fringe benefits? The people who aren’t even in your
lodge yet, your lodge’s future members and the future collectors and the future traders. We made a lot of flaps for our
50th anniversary ten years ago. Today, those aren’t hard to locate. We made a LOT of flaps for the OA’s 75th
anniversary fifteen years ago. Those are still out there all over the place. I am delighted that a current youth member of
my lodge can get those pieces of our history without too much trouble, instead of being personally satisfied at how my
own ones are getting more valuable all the time because they’re “rare.”
Next time somebody talks about restricting a patch to make it worth more, whether in price or quantity or requirements
or work, remind yourself: when did you ever hear a youth say, “Gee, I sure wish I wasn’t allowed to buy as many as I
want.”

